April 2015
Ordeal: 3 new advisors, preparing for the April weekend
Brotherhood: Sent out timed email to June class, preparing for April weekend
Vigil: Preparations in place for weekend
Troop Rep: A list of troop reps is being put together
Projects: There is an upcoming projects meeting
Unit Elections: New district chair for Diamond Rock
Ceremonies: Preparing for April weekend with scripts and casting
Costumes: Callout costumes went out 4 times last month, ceremonies costumes ready for use
Communications: Check-in system worked for banquet, made a motion to increase the
communications budget by 150$, motion carried
Nominations: Preparing for the September weekend
Conventions: A letter was out about updated conclave activities, to-do list for conclave has been
updated
Program Development: Packets have been sent out for this and the next month
Camping Promotions: Trying to reach out to the new advisor
Trail Crew: Preparing for the April weekend and the Trail Crew Weekend
Winter Camp Staff: At least 3 troops served as winter camp staff, a poster was posted to
advertise
LLD: Hosting a time-management cell at April which all LEC members are required to attend
Kitchen: Finished April menu, approved
Banquet: Banquet was awesome, “It was Fantastic” — Andrew Coe, 2015. Closeout meetings
done, a little over budget
WDHR: Working on walls and inside, finishing up the carpentry
Day of Service: Moving forward with CRC and BVA for tree-planting, motion to move funds
from Silent Auction to DOS
Arrowtour 2015: Been reaching out to multiple organizations to participate in the camping expo,
EMS showed interest
NOAC 2015: Contingent meeting had a good turnout, patch colors decided on
Dance Team: No advisor as of yet

Cub Day: Scheduled a meeting for the upcoming Wednesday to plan a schedule



YPT: Selling lanyards and making nametags in preparation for service weekend
90™ Anniversary: Planning a fundraiser and accepting patch designs
Orders of the Day

1.) 2016 Calendar — Motion made to make changes, carried
2.) Trailblazer — Suggestion made to make better use of Trailblazer

3.) Wulamoc — Please send all submissions to the Wulamoc by April 20"



