December 2016 Minutes
Ordeal: Preparing for the April weekend
Brotherhood: Out of the 96 eligible ordeal members, 77 members were inducted
Vigil: All nominations have been sent in
Troop Rep: Looking for troop reps.
Projects: Nothing to report
Unit Elections: Kolbe Bien stepped up as the committee chairman
Ceremonies: Looking for youth to help on two tap out ceremonies for December 8™ and 19™.
Costumes: Winter call out costumes ready for use
Communication: Updating lodge list email list.
Nominations: Looking for people to run in the next election
Conventions: Nothing to Report
Program Development: Vacant
Camping Promotions: Working on a list of places to go camping
Trail Crew: Nothing to report. Leigh Sifford to work with Sean Watson to get a date for early
next year (late March / early April).
Winter Camp staff: Nothing to report
LLD: Looking for a new chairman
Kitchen: Nothing to Report
Trustee: New Chairman, Mark Lysle
Banquet: Make Committee Booths to line the hallway, looking for cash donations for the door
prized, and looking for donations for the silent auction
Day of Service: Vacant
C5: Reached out to Paradise Farms camps to set a date for next year, and have additional
patches to sell at the trading post.
NOAC 2018: Nothing to report
Dance Team: Vacant
YPT: Nothing to report
Orders of the day:
1. Lodge Migration: WE'RE MOVING SOUTH...: Next Saturday the 10" there will be a
migration of lodge membership data into excel from handwritten cards, and there will

be free pizza. 9 am to 3 pm at Council Service Center.

2. Calendar: Update 2018 Calendar was approved

3. Council Reorganization: Lenni Lenape district has been eliminated, adding troops to
Diamond Rock and Octoraro. Closed two sub chairs for LL in Troop Rep and Unit
Elections

Submitted by Tyler Rollins — Recording Secretary



