Minutes January 2015

Ordeal: Preparing for the April Weekend

Brotherhood: Flyers for 2015 brotherhood opportunities going out soon, and encouraging ordeal
members to

Vigil: selection meeting taking place today

Troop Rep: New chairman, trying to get communication information

Projects: Nothing to report

Unit Elections: Starting up, all scout masters or troop reps should send a message to Octararo
22.org to alert when elections

Ceremonies: Preparing for the new brotherhood ceremony

Costumes: The winter callout costumes are ready for use

Communications: Calendars updated for 2015, award recipients updated, and contact sheets
updated

Nominations: Preparing for April weekend

Conventions: Preparing for the April weekend

Program Development: Looking for people to help out with PD

Camping Promotions: Nothing to report

Trail Crew: Preparing for the April weekend

Winter Camp Staff: One troop signed for Jan 30th

LLD: Preparing for the April Weekend, secret training cell in progress

Kitchen: Preparing for the April Weekend, preparing menu

Banquet: Kevin Riley as speaker, Pictures at lodge events should be emailed to appear in the
slide show

WDHR: Nothing to report

NOAC 2015: Preparing for NOAC, inverted sashes are to be only worn at NOAC, begin work on
T-shirt design

Dance Team: Looking for and advisor

Cub Day: Nothing to report

Youth Protection: Preparing for (a snowboard season) handing out lanyards

90™ Anniversary: Looking for an advisor



