March 2015 Minutes
Ordeal: Preparing for April weekend
Brotherhood: Sent out a welcome email, emailed brotherhood opportunities flyers, sent out an updated
materials list,
Vigil: Preparing for the April weekend
Troop Rep: Gathering list of troop reps from troops, new advisor
Projects: Preparing for the April weekend, checking on equipment and supply preparations
Unit Elections: Several unit elections have taken place, working on transitioning the committee
Ceremonies: Preparing for the April weekend
Costumes: Winter callout costumes went out twice and are scheduled for use, ready for Banquet
Communications: The check: in system is ready for the Banquet
Nominations: Preparing for the April weekend
Conventions: Printed out cards for the Brothers to
Program Development: Packets have been sent out for this month and next month
Camping Promotions: working on flyers
Trail Crew: Preparing for the April weekend, scheduling work weekend for May 9th
Winter Camp Staff: Troop 31 will be at Horseshoe next weekend for geocaching
LLD: Focusing on promotions, coming to round table with an arrowman specific, invite chairman to
LLD, and have a booth, LLD cell at April weekend
Kitchen: working with Ray Hayden and Preparing for the April weekend
Banquet: Preparing for the Banquet
WDHR: Looking for lumber work quotes, got a quote, $14,000 worth of work done, quote for insulation
forthcoming
Day of Service: Met with BVA and CRC for projects, looking into purchasing trees for CRC
Arrowtour 2015: Recently had a logistics meeting to iron out details
NOAC 2015: Set up an informational meeting for those going to NOAC, contingent registration
information being sent out
Dance Team: Still looking for an advisor
Cub Day: Currently has a booth, transitioning to John Sklenar, scheduled a meeting, promoting with tri-
folds
Youth Protection: Vacant, lanyards are on sale, name tags being made, working on getting plastic
90™ Anniversary: Preparing for the 90" anniversary, new advisor
Orders of the Day:



1. Triple Crown — A communications challenge that targets the Wulamoc, the website, and the
social media.

2. Journey to Excellence — 2015 goal changes: Brotherhood and membership growth are optional,
complete unit elections in 30, 60, or 100% of the council. New items: Unit visitation, unit of
excellence award (ten percent for bronze, 20% for silver, 50% for gold).

Good of the Order: The Arrowman Service Award should be done. Do the Arrowman Service Award.



