March LEC Minutes
Ordeal- Preparing for April Weekend
Brotherhood- Sent email to eligible Ordeal brothers, made new flyer, preparing for April Weekend
Vigil- Tapout at Banquet tonight
Troop Rep- Looking for District Representatives, working on flyer, a signup sheet is at the banquet booth
Projects- Preparing for April Weekend, training the new chairman
Unit Elections- Two units had elections last month, one will have one this month. Contact Gus for elections, site not working
Ceremonies- Planning for April, talk to chairmen if you would like to join the Ceremonies team.

Costumes- The winter call out costumes have gone out twice since February meeting and are scheduled to go out four more
times. The Vigil costumes are ready for tonight.

Communications- Nothing to report

Nominations-Nothing to report

Conventions- Now accepting designs for the Conclave tee shirts, email them to Conventions. Sign up for Conclave online
Program Development- Packets will be4 sent out ASAP

Camping Promotions- Working on online resource for camping destinations

Trail Crew- Will be having a work day next Saturday and Sunday, overnight. Sign up at the Banquet booth. Will need adults
with chainsaws. Meet at Horseshoe Headquarters at 8:30 on Saturday.

Winter Camp Staff- Trail Crew is taking the OA Lodge next weekend.

LLD- Preparing for April Weekend. Recruiting a trainer, will be doing cell during April Weekend.

Kitchen- Preparing menu for April Weekend.

Trustee- Nothing to report

Banquet-Today. Nothing to report.

Day of Service- Now on Standing Committee. Deciding between Food or Blood Drive. Plan to have 3 stations..

Ware Dining Hall Renovation-Substantial amount of work has been done by Dave Seace and George Pfeiffer. Drywall will
be on ceiling this weekend. Motion carried to add $5,000 to budget.

NOAC 2018- Nothing to report.

Dance Team- Nothing to report. Currently VACANT; talk to AJ if you’d like to fill this spot.
Cub Day-Waiting for information from Council before proceeding.

Youth Protection- Preparing for April Weekend

90™ Anniversary- Discovered Hilldale site. Will have a ceremony on May 22™. Motion carried to create felt totem with “90”
in double sapphire embroidered for Ordeal Candidates.



