February 2018 LEC Minutes

Standing Committees
Ordeal- Candidates registered for April Weekend within next couple months
Brotherhood- Brotherhood opportunities flyer coming out within the week
Vigil- Vigil Elections held. Those elected will be announced at Banquet. June and July Vigil Weekends
Troop Rep- Training held before LEC, adult/youth training went swimmingly. Another to be held at September
weekend
Unit Elections- Several successful elections held, more to come. Join Unit Elections
Ceremonies/Costumes- Urban Air recruitment March 18 in Downingtown. Food/drink provided.
Communications- Email successfully switched over. Hoping to finish updating OA radios, total of 24 new
radios. Email trouble? See Jake Zebley. Chairs to Steven Winn to join GroupMe
Nominations- Section office positions are required to attend Conclave
Conventions- CONCLAVE!!! Need youth to sign up. Pre-orders and scholarships for conclave are online. Shirt
designs still needed
Camping Promotions/Winter Camp Staff- Working on an online flyer. Troops signed up. Looking for youth to
join Winter Camp Staff.
Trail Crew/Projects- March 10 Trail Crew Day. Need more youth. Lodgelist to be sent out
LLD- Joint LLD with Kittatinny 5 fell-through
Kitchen- Nothing to Report
Trustee- New heater ordered. Looking at work weekend in April. Look for 4-5 volunteers. Change heating room
to storage room, more info to follow
Banquet- March 4™ at TCHS Brandywine. 1:30 Youth Committee Chairs meeting. 3:00 LEC. 4:00 doors and
registration table open. Justin St. Louis is the Keynote speaker. Still looking for Silent Auction items
Day of Service- Looking for special traits or skills that can be used for Day of Service
Cub Day (C5)- Planning on meeting in March for any interested in joining the C5 committee. Any who
participated will get a patch
Special Committees
NOAC 2018- Concept Patch design. Youth spots available for NOAC. Still looking for T-Shirt design.
Scholarship money available to help pay for NOAC. $600.00 total cost per member. Patches are available for
sale at Banquet ($30.00 for set of 4, $8.00 individual)
Youth Protection- Looking forward to a safe and fun April Weekend
Conclave- Theme: Carnival of Fellowship. Looking for youth
Special Projects- special committee or under projects? Memorial garden by chapel and fencing for chapel. Sub-
Committee created
Orders of the Day

1. Most Valuable Arrowman Award. Recognizing youth for hard work. One youth chosen per year.

Presented at Banquet

Good of the Order- ArrowCorps has been filled up. 4 from our Lodge. ArrowCorps to be held in Washington
D.C. in 2023. CBS story on girls joining Boy Scouts. Looking for community leaders to help with insight for
Day of Service
Lodge Advisor Minute- Thank you for attending Troop Rep Training. Always looking for more youth. Thank
you, advisors, for helping youth
Lodge Chief Minute- Proud to see more youth, always looking for more
Lodge Staff Advisor Minute- Busy time for Lodge, excited to size of room. If you shoot for perfection, you can
settle for excellence. If you shoot for good, you’ll settle for mediocre.

Respectfully submitted by Kolbe Bien, Recording Secretary



