March 2018 LEC Minutes

Standing Committees
Ordeal- Started drafting email to elangomats. Preparing for April Weekend.
Brotherhood- Sent the 10-month email and opportunities member.
Vigil- Callouts today (Banquet)
Troop Rep- Email trooprep@octoraro22.org if you are a troop rep. Those who are not, become
one. Training in September.
Unit Elections- Several held, and several more to be held. Sign-up for Unit Elections and join.
Ceremonies- Countdown to recruitment night at urban air. Free food.
Costumes- Signed out three times this month.
Communications- Buying new radios. Ready for April.
Nominations- Want to run for section? Attend Conclave 2018.
Conventions- 13 people signed up for Conclave. CONCLAVE!!!! Many open spots left, please
sign up. Looking for T-Shirt designs, email conventions@octoraro22.0rg.
Camping Promotions- Flyer at booth. Looking for online resources.
Trail Crew/Projects- Trail crew day March 10.
LLD- Nothing to report.
Kitchen- Preparing for April.
Trustee- Looking for a date in April for a work day. Laying groundwork for new heating system.
Email trustee@octoraro22.org.
Banquet- Banquet is today. We will start to prepare for the 2019 Banquet.
Day of Service- Planned date is May 21. Planning on planting trees to stop erosion, help out.
Cub Day (C5)- Meeting late this month, TBD. Need volunteers for October 13-14.
Special Committees
NOAC 2018- Still have youth spots open. Still looking for more T-shit designs,
noac@octoraro22.org.
Youth Protection- Preparing for a safe April Weekend.
Conclave- CONCLAVE!!!! Logo and marketing materials. Preparing Pitch. Carnival of
Fellowship.
Orders of the Day

1. None
Good of the Order- We’re good.
Lodge Advisor Minute- Glad we all got together for this fellowship opportunity. Man your
booths and sell, sell, sell.
Lodge Chief Minute- Thank you guys for coming, loving seeing a filled room. Earlier had a
Youth Committee Chairman meeting and had a good turnout, and an efficient meeting.
Lodge Staff Advisor Minute- HSR has been damaged, so we are going to have a storm cleanup
day along with Trail Crew. Signup out. Lunch provided. Need hands. Open to everyone, tell your
troops. Scheduled for next weekend.

Respectfully submitted by Kolbe Bien, Recording Secretary
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