April 2018 LEC Minutes
Standing Committees
Ordeal- All elangomats have registered and lines will be organized on the 19™.
Brotherhood- Sent out 10-month email. Revising new member packet.
Vigil- Looking for a Youth Chairman. On the April Weekend Friday night, there will be a Vigil
Honor Meeting at the Lodge Building.
Troop Rep- Bring back troop rep email list/google doc. Email trooprep@octoraro22.org if you
are currently a troop rep.
Unit Elections- 13 elections done, 2 coming up, those needing a Unit Election please give 2-
week notice. Looking for new members.
Ceremonies/Costumes- Have 2 more spots to fill on ceremonies team. 2 crossovers coming up.
Costumes to be cleaned for April Weekend. Change in Costumes advisor, costumes to be divvied
up.
Communications- Getting radios charged and ready for April.
Nominations- If you would like to run for an officer position, email
nominations@octoraro22.org.
Conventions- CONCLAVE!!! 29 signed up out of 70 total. Youth sign-up! T-Shirt design to be
voted on at April Weekend.
Camping Promotions/Winter Camp Staff- Flyer distributed at banquet. Will send out an email to
recruit troops to come to Horseshoe.
Trail Crew/Projects- Sent out an email, card party April 19 at 7:00 PM at Council. Replacing
fence and rail for entrance ways and chapel. Money is needed for renovation ($3,500).
LLD- Prepping for April.
Kitchen- Menu for April is put together.
Trustee- Looking for help at the lodge building during the April Weekend. 2 adults and 4 youth
for renovation.
Banquet- Nothing to report.
Day of Service- Day of Service is next weekend. Arrive 8:30 on April 14 at 1056 Lenape Rd
West Chester. 35 people to sign-up, need more youth. Will be added to the Lodge Calendar.
Cub Day- Nothing to Report.
Special Committees
NOAC 2018- 31 people signed up, SEots for 5 youth and 3 adults. Email sent out with
information. NOAC meeting May 8" at Lutheran Church of the Good Shepherd in Coatesville.
Youth Protection- Looking forward to a safe April Weekend.
Conclave 2019- Theme and Slogan decided. Working on patch design. Working on promotional
skit for the business meeting at the end of Conclave 2018.
Orders of the Day
1. 2020 Calendar
a. Proposed 2020 Calendar Approved.
2. Awards
a. 2 Awards won by the Lodge: E. Urner Goodman and the Innovation Award
Good of the Order- Applications available for High Adventure and NOAC scholarships.

Respectfully submitted by Kolbe Bien, Recording Secretary
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