September 2018 LEC Minutes
Standing Committees
Ordeal- 169 Tap outs this summer. 20 candidates in Lodge master with more still processing
Brotherhood- Preparing for September weekend. Looking for people to get involved with
Brotherhood committee
Vigil- Inducted 5 new Vigil Honor Members
Troop Rep- Email looking to recruit Troop Reps sent to Troops in the council. Horseshoe Trails
put out a request for Cub Scout recruiting
Unit Elections- Looking forward to the elections for this upcoming year. Looking for people to
join Unit Elections
Ceremonies/Costumes- Cast list set. Request for another fire lighting ceremony during C5
Communications- If you are a new Youth committee chair, please register your email. Preparing
for September weekend
Nominations- Preparing for September weekend. 6 candidates so far. If you are interested in
running for an Officer’s position, please contact nominations
Conventions- CONCLAVE!!! Preparing for conclave
Camping Promotions/Winter Camp Staff- Letter sent out promoting camping opportunities in the
Council. Sign up for Winter Camp staff. Lodging is available in the OA Lodge. Spots available
Trail Crew/Projects- September 25 party at Council Center
LLD- Preparing for the November LLD. Looking for all members to attend
Kitchen- Meals have been planned out for September weekend
Trustee- Purchased 10 hard hats and having stickers made. Fixing up the OA Lodge Building.
Fix heating in time for Winter Camp Staff
Banquet- 2019 Banquet is 6 or so months from now. Date TBA. Accepting Silent Auction
donations
Day of Service- Chester County Council 100" Year Anniversary. Throwing a Day of Service
Bash. Invite everyone you can. In scouting, out of scouting, everyone
Cub Day- October 13-14. Preparing for C5. Looking for Youth Volunteers. Looking for Bottle
donations for bottle rockets. Donation bins will be available during September weekend. Meeting
on September 18 to finalize
Special Committees
NOAC 2020- NOAC was fantastic! Next one at Michigan State University in 2020. Thank you
to all who helped out
Youth Protection- Looking forward to a safe and fun September weekend
Conclave- 270 days until Conclave at HSR. Carnival of Fellowship. Sub-committees created and
delegating. Prepping COC pitch in October
Orders of the Day
Good of the Order- Andrew Coe ran his first 5k! 3™ place in category. Congratulations Andrew!

Respectfully submitted by Kolbe Bien, Recording Secretary



