
   February 2019 LEC Minutes 
Standing Committees 
Ordeal- New chairman taking over, preparing for April weekend. 
Brotherhood- Updating materials and literature for brotherhood. 
Vigil- Call-out ceremony at the banquet. 
Troop Rep- Troop rep training this spring. 
Unit Elections- Working on more unit elections, have done a few this year, send request if need 
one. Looking for new members on the committee.  
Ceremonies/Costumes- Finalizing ceremonies for upcoming weekend, use the online form if you 
want to borrow costume. 
Communications- Looking to update communication information. Contact Dean to put 
information or articles on the website. Need adult chair. 
Nominations- If interested in running for officer in 2020, let the committee know. 
Conventions- Sign ups for staff and delegates is open. 
Camping Promotions/Winter Camp Staff- Camping promotions is open, contact Ryan for 
questions. 
Trail Crew/Projects- Trail crew event is Saturday, March 16. Food is provided and sign up is on 
the website. Meeting at Horseshoe headquarters. 9:00am to 3:00pm. Nothing for projects. 
LLD- LLD chair is opening up soon. 
Kitchen- No update for kitchen. 
Trustee- Working on the lodge building, kitchen work being done. More heat and electric work 
to come. Need volunteers to help with the lodge in the end of February. Working to be done by 
conclave. 
Banquet- The sign up is open and there is lots of extra space open to sign up for banquet. 
Committee chairs should request a table for their booths at the banquet. Still need more 
donations and cash donations for silent auctions. Vigil door prizes are being collected, and they 
still need more. Keynote speaker is Ethan Mooney, Northeast region chief. Money from silent 
auction will go to carnival games construction for conclave and Horseshoe. Motion to put money 
from silent auction to carnival games passed. 
Day of Service- OA Day of Service will be with the council on April 13th and there will be 
many sites throughout county. Need youth and adults from OA to supervise each site. Email Day 
of Service committee to lead a site. Includes OA, boy scouts/Scouts BSA, cub scouts, venturers. 
Lots of different projects, indoor and outdoor. Sign ups will go up soon. 
Cub Day- Cub day committee is planning to move to Hibernia for the fall and is going to figure 
out logistics for C5 2019. 
Special Committees 
NOAC 2020-  NOAC 2020 is at Michigan State. No limits on registration. 
Youth Protection- Preparing for a safe banquet. 
Conclave 2019- Need more staff and many more delegates. Sign up at the lodge website.  
Orders of the Day 

1. No orders of the day 
 
Respectfully submitted by Ryan Darlington, Recording Secretary 
 


