March 2019 LEC Minutes

Standing Committees
Ordeal- Preparing for the April weekend. The Elangomat patches have been made.
Brotherhood- Committee has emailed the April 2018 class to let them know of their eligibility.
Looking for new committee members for testing and the brotherhood experience.
Vigil- Vigil callout at the banquet.
Troop Rep- Training is going to happen at an upcoming service weekend. Troop rep chairman
position is open. Talk to Bevan if interested.
Unit Elections- The committee has done a lot of elections this year. Let the committee know if
you need an election.
Ceremonies/Costumes- Finalized the cast list for April weekend.
Communications- If you need anything about communication fixed (including committee
emails), or need some information sent out, let the Communications committee know.
Nominations- Looking to send out a survey for anyone interested in running for officer positions
in September.
Conventions- Sign up for conclave contingent.
Camping Promotions/Winter Camp Staff- Having troops going down for winter camp staff.
Winter camp staff is a great opportunity. Camping promotions is open, talk to Bevan or Ryan.
Trail Crew/Projects- Trail crew cleaned up the green trail last weekend. Projects are preparing
for April weekend.
LLD- Looking for a new chairman.
Kitchen- Working on a menu for April weekend.
Trustee- Working on the kitchen over the past several months. The stove, kitchen and ceiling are
going to be done. Heating system has been installed. Unsure if air conditioning will be installed.
Working on plumbing. Fridge and sink have been donated. Need to work on walkway to lodge
building. Need more people to help with the lodge.
Banquet- Banquet is today. Booths are set up.
Day of Service- Need more OA leads to run the sites. Open to scouts, venturers and everyone in
the BSA. Need one adult and one youth for each project. Sign up for Day of Service. You get a
patch for going.
Cub Day- C5 is pairing up with 100th anniversary of CCC and it will happen at Hibernia.
Committee is working on organizing C5.
Special Committees
NOAC 2020- Need to have a number for NOAC 2020. Ratio is now 1 adult to 1 youth. No total
number for contingent.
Youth Protection- Ready for a safe banquet and preparing for a safe April weekend.
Conclave- Sign up for conclave staff.
Orders of the Day

1. Need to order a new goose costume, which will fit into the budget. It will look more like

a Canada goose. Order passed to get a goose costume.

Respectfully submitted by Ryan Darlington, Recording Secretary



