September 2019 LEC Minutes

Standing Committees

Ordeal- Preparing for September weekend. Female candidates will have separate Elangomats.
Brotherhood- Getting ready for the September weekend. Brotherhood Blitz will be moved to
December 14-15. Motion to approve date change. Motion passed.

Vigil- Vigil class of 3 went through in July. Motion to induct 3 new members into Vigil Honor.
Motion passed.

Troop Rep- Please submit troop rep information to Sean. Troop rep training in OA lodge at
September weekend.

Unit Elections- Have Unit Elections scheduled.

Ceremonies/Costumes- Need new Ceremonies chair. Finalizing cast list for September.
Communications- If you need your email added to the LEC list, email Dean. Submit articles for
your committee by September 20th.

Nominations- John will run the elections in September. Receiving letters.

Conventions- Conclave is June 5-7".

Camping Promotions/Winter Camp Staff- Camping Promotions is vacant. If interested, talk to
Ryan.

Trail Crew/Projects- No report for trail Crew. Card party scheduled for Projects.

LLD- LLD is moved December 14" to 15"

Kitchen- Menu is finalized.

Trustee- Need new adult chair. Looking into working on the bathroom during the September
meeting. Putting air conditioning into the OA lodge.

Banquet- Banquet is March 7. Might move Banquet in 2021 to January 2021. Planning speakers,
food and more.

Day of Service- Day of Service is the first Saturday of April in 2020. Might have another
council wide service day. Looking into social services agencies. More details to follow.

Cub Day- C5 is going to be at Hibernia with council camporee.

Special Committees

NOAC 2020- August 3-8. Planning fundraising, including patches at the September weekend.
Price to be determined. Theme will be released. Money from the silent auction will go to
transportation costs. Motion for line in the budget and using auction money for transportation.
Motion passed.

Youth Protection- Looking into a fun and safe weekend. Mcllvaine will be reserved for women
at the September weekend. Looking into a YPT presentation at LLD.

Conclave- Conclave could not have gone any better. Thank you to everyone who has helped out.
Committee will be closed soon.

Orders of the Day

1. LLD will be moved to December.
2. Thrive will be October 19™. It is open for everyone, 30 coming so far.

Respectfully submitted by Ryan Darlington, Recording Secretary



