November 2020 LEC Minutes

Standing Committees
Ordeal- Looking into the 2021 committee budget.
Brotherhood- Held Brotherhood testing on November 14, everyone passed. Planning December
12 Brotherhood event. Brotherhood discussions occurring week of Nov. 16.
Vigil- All nominations need to be in by December 1. Email sent out to lodge membership.
Troop Rep- Sending out another update with a Brotherhood recap soon with information about
Unit Elections- Conducted 1 unit election and have another one scheduled for soon. Looking for
new committee members. Request for unit elections to go out in lodgelist email.
Ceremonies/Costumes- Have ceremonialists for the December Brotherhood event.
Communications- Looking to send out interest surveys via the lodge social media.
Nominations- No report.
Conventions- More information to come from the section. 2021 conclave date may be
determined at Nov. 22 section COC meeting.
Camping Promotions/Winter Camp Staff- No report.
Trail Crew/Projects- The Yellow Trial was cleaned up by twenty volunteers. Various projects
have been completed at Horseshoe.
LLD- Will most likely be held in the Winter of 2020. More information to come depending on
the Covid-19 situation.
Kitchen- No report.
Trustee- No report.
Banquet- More information to come on the 2021 banquet. The banquet will not be at
Brandywine TCHS.
Day of Service- No report. Need a new adult adviser.
Cub Day- C5 is scheduled for November of next year.
Fellowship- Held a fellowship event at Horseshoe during the Brotherhood event on November
15
Special Committees
Youth Protection- Had a safe Brotherhood event.
Orders of the Day
1. Brotherhood December Event
2. PARC Activity Ideas-contact Andrew Coe ( andrewcoe@gmail.com ) if interested in
assisting with coming up with a PARC service plan.
3. Vigil Nominations- nominations due by December 1 st .
4. Lodge 20201 Budget- will be voted on at the December meeting. Will be posted for
review on the lodge website.
Lodge 2021 Calendar- still some undetermined dates for events. May need to be
6. updated throughout 2021 depending on the effect of pandemic on lodge events. Will be
voted on at the December meeting. Will be posted for review on the lodge website.
7. BSA Reorganization- there will be 16 territories in the future. CCC to be in territory 13.
Formal vote for reorganization will be in December 2020 at national meeting.

)]

Respectfully submitted by Ryan Darlington, Corresponding Secretary



