January LLT Minutes 1/9/22

Standing Committees

Ordeal- No Report

Brotherhood- Ben M. new team lead; 10 new Brotherhood members, and expanding team
Vigil- Voting today

Troop Rep- new contacts in troops, reaching out to more Diamond Rock troops

Unit Elections- Looking for more adults to help with the team, sign up for Unit Elections
http://octoraro22.org

Ceremonies/Costumes- No report (Team Lead: Open)

Communications- Increase membership is the goal of the team

Nominations- No Report (Team Lead: Open)

Conventions- Scholarships available, new registration for NOAC, no new Conclave information

Camping Promotions- No Report (Team Lead: Open)
Projects- Patio and Picnic Tables at PARC

Trail Crew- PARC Trail Crew 3/26/22

LLD- 23 people attended

Kitchen- Menu for April weekend in progress

Trustee- Need youth chair

Banquet- Red Clay Room 3/6/22 ($25 youth $35 adults)
Day of Service- More members needed, planning for day in spring
Cub Day- No report

Fellowship- Activation Event being planned

Youth Protection- LLD was successful

Orders of the Day
1. Budget Approval
2. Banquet Update
3. NOAC Update
4. Registrations

Respectfully submitted by Logan Smith, 2022 Recording Secretary



