February 2022 LLT Minutes

Standing Committees

Ordeal- Planning for April Weekend

Brotherhood- building a team and designing merch

Vigil- Preparing for vigil callout at banquet

Troop Rep- has email for all Diamond Rock, Horseshoe Trail, and Octoraro troops
Unit Elections- Elections this month and following weeks, looking for new members
Ceremonies/Costumes- No Report

Fire Circle Crew- No report

Communications- Updating emails - communications@octoraro22.org
Nominations- No report (need youth chair)

Conventions-

NOAC- Conventions@octoraro22.org Payment due by March, May is last minute and June is
absolute last minute

Conclave: Conclave info coming tonight (2/6). (Need youth Chair)

Camping Promotions- No Report (Need youth chair)

Projects- Projects being planned for April weekend.

Trail Crew- 3/26/22 clear trail at PARC, open to all scouts and scouters, not just OA
members. Lunch is provided. Registration open on website.

LLD- successful LLD in December.

Kitchen- working on April menu

Trustee- Mario, new youth chair, OA lodge clean out from 8-4 - 4/23/22, need more youth to be
involved in this committee.

Banquet- 3/6/22 Red Clay Room, Kennett Square, Registration link on website $25 for youth,
$35 for adults, LLT at 3pm, looking for silent auction items, masks required, Eric Harrison - past
national vice chief is keynote speaker, any donations accepted, patch donations in advance.

Day of Service- Red Cross Quarterly blood donations 4/12/22 possibly
Cub Day- Contacting about space availability (Need youth chair)
Fellowship- (Need youth chair)

Youth Protection- No Report

Orders of the Day

1. James E. West Fellowship Award

Respectfully submitted by Logan Smith, 2022 Recording Secretary
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