April 2023 LLT Minutes

Standing Committees

Ordeal- Preparing for April Weekend.

Brotherhood- Sent out a publicity email to the ordeal class of September 2022.
Preparing for April Weekend.

Vigil- Preparing to send out an email to vigil sponsors.

Troop Rep- Need a new youth chair. If you do not have an OA Troop Rep, email
trooprep@octoraro22.org.

Unit Elections- Looking for people interested in filling district positions. Held elections
for Troop 20, 44, and 216. Upcoming election for Troop 153.

Ceremonies/Costumes - Teams prepared for Brotherhood and Ordeal Ceremonies.

Fire Circle- Teams prepared for Brotherhood and Ordeal Ceremonies.

Communications- Planning publicity for April Weekend and C5. Looking for more
Communications Team Members.
Nominations- No Report.

Conventions- Looking for fundraising opportunities for NOAC Transportation. Conclave
will be held at Hawk Mountain from June 2-4 2023. Conclave Registration will open on
April 2nd.

Camping Promotions - Promoted at three new cub packs. Encourage scouts to go to the
April Weekend, and C5.

Projects - Preparing for April Weekend.

Trail Crew - No Report.

LLD - Working on planning for the December LLD.

Kitchen - Prepared for April Weekend and C5 (Ware Goes West).
Trustee - Working with the Projects team for the April Weekend..

Banquet- Successfully held the March Banquet. Looking forward to next year.
Day of Service - Day of Service was unfortunately rained out.

Cub Day - Ware Goes West is being held from May 6th-May 7th at Camp Ware.
Fellowship - Prepared for the April Weekend.

Youth Protection - Looking forward to a fun and safe April Weekend.

Respectfully Submitted by:
Grayson Pitman Recording Secretary
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