September 2023 Minutes
Standing Committees
Ordeal- Successful weekend. Inducted 52 new ordeal members.
Brotherhood- Successful weekend. Inducted 16 new brotherhood members.
Vigil- Successful weekend. Inducted 3 new vigil members.
Troop Rep- Continuing to work on it’s goal of 100% OA Troop Representatives for Chester
County.
Unit Elections- Looking for district representative for Diamond Rock. Successfully ran an
election with Troop 62.
Ceremonies/Costumes- Successful weekend. Looking into/making shirts.
Communications- Fixing email services and radios.
Nominations- Successful lodge officer election held.
Conventions- NOAC 2024 is July 29th-August 3rd., working on NOAC Patch Design. NOAC
fundraising is being worked on for the September Weekend. Conclave is coming up in June
from the 2nd-4th.

Camping Promotions- Winter Staff available for troops. Email campingpromotions@octoraro22.org

Projects- Successful Weekend.

Trail Crew- Successful Weekend.

LLD- Successful Weekend. Looking forward to LLD in December.
Kitchen- Successful Weekend. Looking forward to LLD in December.

Trustee- Lodge maintenance was conducted, as well as a deep clean. $1,500 was transferred to
the trustee funds and the pavers were also approved to continue.

Banquet- Looking forward to 2024 Lodge Banquet.

Day of Service- Looking forward to 2024.

Cub Day- Youth chair needed.

Fellowship- Successful weekend help. Looking forward to 2024.
Youth Protection- Safe and fun September weekend was held

Respectfully submitted by Grayson Pitman, 2023 Recording Secretary



