
December 2023 Minutes
Standing Committees
Ordeal- Preparing for April Weekend and the banquet.
Brotherhood- Preparing for Brotherhood Blitz on 12/9/23
Vigil- Vigil Nominations were closed on 12/1/23, Vigil Selection Committee meeting soon.
Troop Rep- No Report.
Unit Elections- Looking for district representative for Diamond Rock. Going to hold
training for the team soon.
Ceremonies/Costumes- Team prepared for Brotherhood Blitz on 12/9/23.
Communications- Looking for more members. Looking into new radios for the lodge.
Nominations- Looking forward to 2024.
Conventions- NOAC 2024 is July 29th-August 3rd., working on NOAC Patch Design. NOAC
fundraising is being worked on for the Banquet. Conclave is coming up in June from the
2nd-4th.
Camping Promotions- No Report
Projects- Looking forward to April.
Trail Crew- Looking forward to April.
LLD-. Looking into postponing LLD to March or another weekend in the future.
Kitchen-
Trustee- Successful Lodge Maintenance held on the 18th of November. Looking into more
projects, we need to focus on making sure that the costumes that are used for the previous OA
Pageants. The OA lodge needs to be focused on overall. Spent $375/$1500 of the budget last
weekend for new shelves. In addition, the pavers will start to be implemented soon in 2024.
Banquet- Looking forward to 2024 Lodge Banquet. Will be at the Red Clay Room
again on March 3rd. Evan Sharko from the National Park Service will be the speaker.
Day of Service- Looking forward to 2024.
Cub Day- Youth chair needed. Waiting for the theme.
Fellowship- Recruited four new youths to the team. Looking into new ideas.
Youth Protection- Looking forward to a safe and fun brotherhood blitz & banquet.

Respectfully submitted by Grayson Pitman, 2023 Recording Secretary


