March 2024 LLT Minutes

Standing Committees
Ordeal - Preparing for April service weekend.

Brotherhood — Preparing for April weekend.

Vigil — Preparing for April service weekend.

Troop Rep — Reaching out to local troops, looking for an Octoraro District representative.

Unit Elections — Held successful elections, looking forward to March.

Ceremonies/Costumes -Preparing for April.

Fire Circle Crew — Preparing for April.

Communications — No report.

Nominations — No report.

Conventions - NOAC 2024 is July 29" - August 4. Conclave 2025 theme is Scoutcraft. Conclave 2024 theme is
pirates. Cost for Conclave 2024 is $10 for youth, $50 for adults. Shirts are $15.

Camping Promotions -Working to promote the Cub Ambassador Program.

Projects — Planning projects for April.

Trail Crew - Ready for April weekend.

LLD - Preparing for April weekend.

Kitchen - Planning for April weekend.

Trustee — Planning for April. $5000 allocated to trustee budget to build a patio at the OA Lodge.

Banquet — Successful banquet. Total %16 attendance increase since 2023.

Day of Service -No report.

Cub Day (CS5) - C5 2024 will be May 3-5, 2024 at Camp Ware. Medieval theme. Considering patch designs.
Fellowship — Planning for April weekend.

Special Committees

Youth Protection - Planning for a Safe and Fun April Weekend.

Respectfully Submitted by Ethan Greway, 2024 Recording Secretary, 3/22/24.



