June 2024 LLT Minutes

Standing Committees
Ordeal — Inducted 42 members.

Brotherhood — Inducted 5 members.

Vigil — Inducted 9 members.

Troop Rep — Nearly 50% troop representation, looking for more reps for Octoraro District.
Unit Elections — Completed elections for troop 42 and 191, looking forward to summer.
Ceremonies/Costumes - Successful June weekend.

Fire Circle Crew — Successful June weekend.

Communications — No report.

Nominations — Looking for a youth chair.

Conventions — NOAC 2024: Patches in production, preparing for NOAC.

Camping Promotions - Please consider staffing events this winter.

Projects — Successful June, campsites ready for summer. New youth chair Nick Martin.
Trail Crew — Looking for a youth chair, successful June weekend.

LLD - Looking forward to September, looking for a new youth chair.

Kitchen — Successful June, preparing for September.

Trustee — OA lodge siding project complete.

Banquet — Planning for banquet in 2025.

Day of Service — New youth chair, Gabe Martin.

Cub Day (C5) — Successful C5, need a new advisor.

Fellowship — Successful June weekend, planning for September and April.

Special Committees
Youth Protection — Had a safe and fun June weekend.
100™ Anniversary — New youth chair Lily Rohner.

Conclave 2025 — Working with subcommittees and looking for team leads. Passed motion to invite section E-11’s
new lodges to Conclave 2025.

Respectfully Submitted by Ethan Greway, 2024 Recording Secretary, 6/10/24.



