November 2024 LLT Minutes

Standing Committees

Ordeal - Researching new Elangomat lodge flap.

Brotherhood —Information about Brotherhood opportunities has been sent out to new members, in particular the
Brotherhood Blitz on 12/14.

Vigil — Nominations are due by December 1st. An email reminder will be sent later this week.

Troop Rep — No Report

Unit Elections — No Report

Ceremonies/Costumes -Had a very successful September weekend.

Fire Circle Crew - No report.

Communications — Currently training a new chair.

Nominations — Successful elections held at September Weekend.

Conventions - NOAC 2027 location may be announced during the OA National meeting in December.
Camping Promotions -Gave information on Winter Camping Staff.

Projects — No new info.

Trail Crew — No new info.

LLD - The LLD will be on the 23rd of November at PARC. A registration will be set up and a lodge email to go out
this week.

Kitchen - Working on the Conclave menu.

Trustee — Looking for a new youth chair. Also looking to add gutters and downspouts to the OA Lodge with an
expense of $2,000 for materials. This amount was approved. This would also require a work day in order to
complete this project.

Banquet - Looking into locations for the Lodge banquet which will be held on March 2nd. Looking at Red Clay
Room, TCHS, and St. Peter’s in West Brandywine.

Day of Service -Looking for a new advisor.

Cub Day (C5) -The theme for the upcoming C5 is Greek mythology.

Fellowship — Continuing to plan for Conclave 2025.

Special Committees

Youth Protection — Had a safe and fun September Weekend.

Conclave 2025: - The program, menu, and budget for Conclave will be presented next LLT. It was approved at the
Council of Chiefs on 11/2.

100™ Anniversary: - Continued planning for 100th Anniversary.

Orders of the Day

-Council of Chiefs walkthrough needs to be scheduled.
-Approved the amount $7,500 to be donated to camp towards the program and maintenance.
-December LLT meeting: meeting date changed from 12/1 to 12/8.

Respectfully Submitted by Austin Price and Ethan Greway, 2024 Recording Secretary, 11/7/24.



