December 2024 LLT Minutes

Standing Committees

Ordeal: Looking forward to the banquet and seeing the new Ordeal candidates.
Elangomat Program: Planning extended Elangomat program.

Brotherhood: Planning for Brotherhood Blitz

Vigil: Looking forward to Super Sunday

Troop Rep: Looking into merging troop rep program.

Unit Elections: No report

Ceremonies: No report

Fire Circle: No report

Communications: No report

Nominations: No report

NOAC 2027: Looking forward to NOAC 2027

Conclave: Looking forward to Conclave

Camping Promotions: Trying to recruit more Winter staff members.

Trail Crew: No report

Projects: No report

LLD: Had a successful LLD with 18 attendees.

Kitchen: Declan McConnell has become the new youth chair.

Trustee: Looking for a new youth chair

Banquet: The location for this year’s banquet will be at the Red Clay Room.
Day of Service: Looking into times and places to hold the Day of Service.

Cub Day (C5): The theme for C5 will be Greek Mythology and the date will be the 3™ and 4th
of May 2025.

Fellowship: Looking forward to Conclave and the September fellowship weekend.

Special Committees
Youth Protection: Looking forward to a safe and fun banquet

Conclave 2025: Anyone who ideas for Minecraft themed activities for Conclave
please let the Conclave committee know.

100th Anniversary: No report

Bridge: Received a quote from the company “EZ-Dock” and was able to see what
the cost will be like for the bridge while also seeing different possible locations
for the bridge to be built costing less money.

Orders of the Day
Pay to Play 2025: Discussed pay to play for 2025. No change from 2024.

2025 Budget: Discussed the budget for 2025. Budget approved.

2026 Calendar: Looked over the draft 2026 Lodge calendar with some changes needed to be
made. 2026 Calendar approved. Changes from 2026 calendar draft: March 8 banquet to March 1
and Sep 6 LLT meeting to Aug 30.

Respectfully Submitted by Austin Price and Ethan Greway, 2024 Recording Secretary, 12/13/24.



