
January 2025 Lodge Leadership Team Meeting Minutes 

 

Standing Committees 

● Ordeal: looking forward to the banquet. 

● Elangomat Program: new chair Sawyer Johnson. 

● Brotherhood: 31 new Brotherhood members inducted during brotherhood blitz.  

● Vigil: vigil selection meeting after LLT. 

● Troop Rep: currently redoing the troop rep committees. 

● Unit Elections: looking for help with upcoming elections. 

● Ceremonies: successful brotherhood blitz, looking to get ceremony merch. 

● Fire Circle: successful brotherhood blitz. 

● Communications: no report. 

● Nominations: no report. 

● NOAC 2027: looking forward to NOAC. 

● Conclave: registration for conclave opening soon. 

● Camping Promotions: looking for help down at Camp Ware. 

● Trail Crew: custom trail crew shirts ordered. 

● Projects: no report. 

● LLD: successful LLD, looking to plan more LLDs in the future. 

● Kitchen: no report. 

● Trustee: open chair. 

● Banquet: Red Clay Room, looking for guest speaker. Investigating if 2025 National Chief 

can attend.  Backup is Dave Mengel to talk about 2026 National Jamboree. 

● Day of Service: no report. 

● Cub Day (C5): theme is Greek Mythology, looking for staff. Staff registration on website is 

open. 

● Fellowship: planning weekend fellowship. 

 

 Special Committees 

● Youth protection: preparing for a safe and fun April weekend. 

● Conclave 2025: currently working with other lodges for registration and staff. Also 

finalizing patches for registration. 

● 100th anniversary: finding a date. 

● Bridge: currently looking for a spot for the bridge. 

Orders of the Day 

● Pavers:28 pavers sold planning to order. Adult advisers will review old paver list and add to 

the list of 28. 

● Banquet guest speaker: looking to invite the new national chief and looking to find funding 

to fly him in and having someone come speak about the 2026 national jamboree. 

 

Respectfully submitted by William Grosick, Recording Secretary, 1/14/2025 

              

                   


