
March 2025 LLT Meeting Minutes​
 

Standing Committees 
●​ Ordeal: looking forward to seeing new candidates at the banquet. 
●​ Elangomat Program: looking forward to seeing new candidates. 
●​ Brotherhood: looking for a chair and new chair members. 
●​ Vigil: looking forward to successful induction at the banquet. 
●​ Troop Rep: filling in troop reps. 
●​ Unit Elections: held successful elections and looking for help. 
●​ Ceremonies: looking forward to April weekend. 
●​ Fire Circle: looking forward to a nice fire in april. 
●​ Communications: looking for help on social media. 
●​ Nominations: no report  
●​ NOAC 2027: looking for a new chair. 
●​ Conclave: looking for a new chair.  
●​ Camping Promotions:helping with cubs. 
●​ Trail Crew: new t-shirts and tools were purchased. 
●​ Projects: getting ready for april. 
●​ LLD: looking forward to planning LLD at april weekend. 
●​ Kitchen: looking forward to April weekend. 
●​ Trustee: looking for a chair. 
●​ Banquet: we are here. 

●​ Day of Service: looking for an adviser for the March 29clean up at various sites in West Chester. 
●​ Cub Day (C5): Greek mythology theme, sign up on the website to help staff. 
●​ Fellowship: patch trading fellowship at April service weekend. 

 
​ Special Committees 

●​ Youth protection: Looking forward to a safe and fun banquet. 
●​ Conclave 2025: registration open. 
●​ 100th anniversary: looking for Scouting memorabilia. 
●​ OA Bridge: got a quote for $36,000. 

Orders of the Day 
●​ Banquet:Silent auction money going towards the OA bridge. 
●​ Kitchen: finding solutions to eat on the April weekend if the Camp Horseshoe dining hall is not 

renovated by then. 
             
 
Respectfully submitted by William Grosick, Recording Secretary, 3/19/2025 
                   


