November 2025 LLT Meeting Minutes

Standing Committees

Ordeal: Danny is stepping down as ordeal chair, the new chair is Sawyer Johnson.
Elangomat Program: Sawyer is stepping down as Elangomat chair, the new chair is
Vincent Miller.

Brotherhood: Great September weekend looking forward to the brotherhood blitz at HSR
on December 13, 2025.

Vigil: Vigil nominations are now open and are due by December 1st. Anyone can
nominate someone for vigil as long as they have been a brotherhood member for 2 full
years by January Ist, 2026. Danny Bishop and Bubba Laguna to be Vigil Chairs.

Troop Rep: looking for a new chair

Unit Elections: Braden Happ is now chair.

Ceremonies: Getting ready for the Brotherhood blitz ceremony.

Fire Circle: Looking forward to Brotherhood blitz. If anyone wants to help out with fire

crew that day they are more than welcome to.

Communications: Getting and funding new radios and replacing the batteries, lodge
website is now back up.

Nominations: Successful September weekend elections, Congratulations to all newly
elected officers.

NOAC 2027: looking forward to NOAC looking for patch designs for a fundraiser patch.
Conclave: Looking forward to Conclave 2026, hosted by Sasquesahanough at Camp
Tuckahoe, the theme is American Revolution.

Camping Promotions: No report.

Trail Crew: looking for a chair.

Projects: Looking to do more projects at camp ware during service weekends.

LLD: LLD session November 15th from 9:00 to 12:30 at PARC also looking for a youth
chair.

Kitchen: Looking for ideas for menus for service weekends email any suggested ideas to
the chair Declan McConnell.

Trustee: Still need to finish replacing gutters at the OA lodge.

Banquet: New banquet date February 28, 2026.

Day of Service: Looking for an adult adviser for day of service.

Cub Spookeree: The lodge will now be taking over Spookeree instead of running C5
dates for Spookeree will be October 23-25, 2026.

Fellowship: Currently planning fellowship for the banquet and spring season.
Merchandise: Elizabeth Keiser is now the merchandise chair

Service Corps: Currently looking for a service corps chair this past September fellowship
our service corps was hard at work helping the rangers clean up camp.

Special Committees




e Safe Guarding Youth: Currently reworking the safe guarding youth committee,
looking for a youth chair, looking forward to a safe and fun LLD and brotherhood
blitz.

e Conclave 2025: Conclave 2025 is officially closed, thanks to everyone who
helped put together a great Conclave!

e 100th Anniversary: Currently planning to make a 100th anniversary book.

e Bridge: Due to the government shutdown, the permits are currently unavailable.

Orders of the Day

e Budget: Committee chairs and advisors, please email Mr. Savoy about how much
money your committee needs for the 2026 budget requests are due November
15th.

e Policies and Procedures: Currently getting the policies and procedures guide.
Send Mr. Coe a summary of how your committee functions and runs, and what
your committee does.

Respectfully submitted by William Grosick, Recording Secretary, 11/2/2025




