January 2026 LLT Meeting Minutes
Standing Committees
*Ordeal: Looking forward to April Weekend
*Elangomat Program: Looking forward to April Weekend
*Brotherhood: Successful Brotherhood Blitz; 39 new brotherhood members accepted
*Vigil: Vigil selection this afternoon
“Troop Rep: Troop Reps received an email with response needed
‘Unit Elections: Preparing for Winter Unit Elections; Transitioning to new leadership
*Ceremonies: Merged with Fire Circle; New ceremonies for September Weekend
*Fire Circle: Merged with Ceremonies
‘Communications: Purchasing new radios

“Nominations: No report

*NOAC 2027: Looking for a chair, contact Mrs. Seace if interested

*Conclave: Hosted at Camp Tuckahoe from Friday, 6/5 through Sunday, 6/7

*Camping Promotions: Adding back Winter Camp Staff by the 2027 season

“Trail Crew: Looking for a Youth Chair; Working on Pool and Murphy trails in April
"Projects: Looking forward to April Weekend

*LLD: Looking forward to LLD at the April Weekend

‘Food Service: Looking for menu suggestions for the April Weekend

*Trustee: Installing pavers in April; Looking to maintain the display cases soon
*Banquet: 100th anniversary celebration at the Red Clay Room on Saturday, 2/28 at 4:00 PM
*Day of Service: Working with Ridley Crum Watershed for Day of Service in the Spring
*Cub Spookeree: Starting up planning meetings soon

‘Fellowship: Planning for the Banquet and April Weekend

*Merchandise: Looking forward to the Banquet

*Service Corps: Starting to plan for April Weekend

Special Committees
e ‘Safe Gaurding Youth: Looking for a chair, Redefining responsibilities; New advisor

is Doug McConnell
e *100th Anniversary: Looking for letters for recognition from legislators, Unami 1 and
others; Centurion award flap and dangle design approved
e 'Bridge: Purchasing fundraising shirts for the bridge to be sold at the Banquet
*Program Team *Administration Team
Orders of the Day
e James E. Fellowship Award: Nominated and approved Collin James Wheeler
e Thrive Connect: Reading of the Possibility and Promise Statement (see summary below)
e Wulamoc: Looking for articles for the Banquet Wulamoc

As Octoraro Lodge 22 looks to the next century of service, we By September 2026, Octoraro will:
- Establish a clear organizational structure within the

Lodge Leadership Team (LLT)
Effectively integrate fellowship
Use digital tools to improve communication,

- Fill our Lodge Leadership Team by identifying a lead
- Discover new opportunities to support Council / co-lead and adviser / co-adviser for each team
- Build relationships with our troops - Host an effective 100th Anniversary celebration

Respectfully submitted by TJ Belzer, Recording Secretary, 1/6/2026

will continue to build on our continued commitment towards
service, fellowship, and fun, we pledge to:

- Build and support our teams

- Build a culture of collaboration and belonging




