
 

February 2026 LLT Meeting Minutes 

Standing Committees 

● Ordeal: Looking forward to the Banquet 

● Elangomat Program: Looking forward to the Banquet 

● Brotherhood: New Chairs are Ethan Shin & Nate Saylor; Looking forward to April Weekend 

● Vigil: Looking forward to a successful tapout at the banquet 

● Troop Rep: No report 

● Unit Elections: Looking for new members 

● Ceremonies & Fire Circle: Working on the rededication ceremony on May 17th 

● Communications: New radios are being ordered 

● Nominations: Review and approved Policy and Procedures document 

● NOAC 2027: Looking for a new chair 

● Conclave: Looking for a new chair; Committed to bringing 45 brothers to the conclave 

● Camping Promotions: Go to NYLT in April; Make positive google reviews for our Camps 

● Trail Crew: Looking for a new chair 

● Projects: Looking forward to April Weekend, some will be working at Ware 

● LLD: Looking forward to LLT at April Weekend 

● Food Service: Looking for menu suggestions for April Weekend 

● Trustee: Looking for options for new display cases versus replacing the locks for the old ones 

● Banquet: LLT starting at 3:00pm before the banquet at 4:00pm on Saturday February 28th 

● Day of Service: Will be preparing and doing a clean up for Rededication Ceremony site 

● Cub Spookoree: October 23-25th 2026 is the Spookoree; Looking for staff for the event 

● Fellowship: Planning for the banquet; Looking forward to the April weekend 

● Merchandise: New Legend of the Lodge patch and new ghost and spoof patches at Banquet 

● Service Corps: New Chair is Matt Justice Looking forward to April weekend; Looking for new members 

Special Committees 

● Safe Guarding Youth: Looking for a chair; Choosing new sites for unaccompanied youth 

● 100th Anniversary: Rededication ceremony in May; Sign ups are required; Planning for the Banquet and 

April weekend; 100th Anniversary Book pre order for $45, no pre-order $50 

● Bridge: Continuing approval process; Fundraising shirts will be sold at the banquet 

● Awards: Will be a sub team of Nominations Team; Lead by previous youth Founder’s Award recipient 

Orders of the Day 

● Lodge Ski Trip: March 8th at Shawnee Ski Resort; $49 for youth lift tickets 

● 100th Anniversary Scholarship: Donating $5000 to the Council Campership fund 

● Approval of Centurion Award Patch: Approved Ghost Lodge Flap  

● National Scout Jamboree: Sign up for Staff at Operation Arrow 

● Summary of Thrive Progress: Established sub teams and working on the Lodge Slack 

As Octoraro Lodge 22 looks to the next century of service, we will 

continue to build on our continued commitment towards service, 

fellowship, and fun, we pledge to: 

- Build and support our teams 

- Build a culture of collaboration and belonging 

- Discover new opportunities to support Council 

- Build relationships with our troops  

By September 2026, Octoraro will:  

- Establish a clear organizational structure within the 

Lodge Leadership Team (LLT)  

- Effectively integrate fellowship 

- Use digital tools to improve communication,  

- Fill our Lodge Leadership Team by identifying a lead / 

co-lead and adviser / co-adviser for each team 

- Host an effective 100th Anniversary celebration 

Respectfully submitted by TJ Belzer, Recording Secretary, 2/2/2026           


