
 

March 2026 LLT Meeting Minutes 

Standing Teams 

Programs Teams 

● Ordeal: Looking forward to a great banquet and seeing some of the 2025 ordeal members 

● Elangomat Program: Looking forward to a great banquet and new candidates in April 

● Brotherhood: Passing out flyers recruiting new brotherhood candidates 

● Vigil: Looking forward to the callout at the banquet 

● Ceremonies & Fire Circle: Creating new scripts of the Hillsdale Rededication 

● NOAC 2027: Looking for a Chair 

● Conclave: Looking for a Chair 

● Camping Promotions: Promoting cub camping for summer camp 

● LLD: Planning LLD for November 

● Trustee: Adding new stone for the new lodge building patio. Purchased for $1500 

● Banquet: Banquet cost per person is being determined; received cost from Red Clay Room 

● Day of Service: Clean up day @ PARC and another @ Hillsdale; Stay tuned for more details 

● Cub Spookeree: Looking for staff 

● Fellowship: Looking forward to a great banquet; Moved to Program 

 Admin Teams 

● Troop Rep: Looking for a District Representative for Octoraro Trail  

● Unit Elections: Looking for new members 

● Communications: Ordered 6 new radios and received 20 new batteries 

● Nominations: Looking forward to a great banquet 

● Trail Crew: Looking for a Chair; Working on regrading the pool trail  

● Projects: Looking forward to April Weekend 

● Food Service: Looking for menu recommendations for April @ foodservice@octoraro22.org 

● Service Corps: Looking forward to April 

● Merchandise: Approved 100th Anni. patch commemorating 1st lodge patch; Moved to Admin 

 Special Teams 

● Safe Guarding Youth: Looking forward to a fun and safe banquet 

● 100th Anniversary: Looking forward to a great banquet and rededication at Hillsdale 

● Bridge: Fundraising bridge shirt for $20 

Orders of the Day 

● HSRAA Sign: Approved text and appearance of the 100th anniversary lodge sign 

● Baseball Night: Friday, April 10th the lodge is going to the Phillies v. Diamondbacks 

● Lodge Ski Trip: Sunday, March 8th the lodge is going skinning at Shawnee mountain; Sign up by thursday for 

discounted lift tickets 

● Centurion Award: Modified requirement option for LLT attendance from 9 meeting to 5 

● National Jamboree: Recruiting Operation Arrow staff 

● Summary of Thrive Progress:  

○ Officer poll  

○ Lodge Google Drive 

○ Lodge Slack 

As Octoraro Lodge 22 looks to the next century of service, we 

will continue to build on our continued commitment towards 

service, fellowship, and fun, we pledge to: 

- Build and support our teams 

- Build a culture of collaboration and belonging 

- Discover new opportunities to support Council 

- Build relationships with our troops  

By September 2026, Octoraro will:  

- Establish a clear organizational structure within the 

Lodge Leadership Team (LLT)  

- Effectively integrate fellowship 

- Use digital tools to improve communication,  

- Fill our Lodge Leadership Team by identifying a lead 

/ co-lead and adviser / co-adviser for each team 

- Host an effective 100th Anniversary celebration 

Respectfully submitted by TJ Belzer, Recording Secretary, 3/2/2026           


