April 2026 LLT Meeting Minutes

Standing Teams
Programs Teams

Ordeal: Looking forward to the April Weekend.

Elangomat Program: Looking forward to the April Weekend.

Brotherhood: Emails sent out. Looking forward to the April Weekend.

Vigil: Candidates called out at the Banquet. Preparing for the June and July Vigil Weekends.
Ceremonies & Fire Circle: Cast assembled for April. Looking for new members.

NOAC 2027: Will be held at the University of Illinois. Patch Designs are coming soon.
Conclave: Will be held at Camp Tuckahoe from May 29-31. Sign ups are only $10 for youth.
Camping Promotions: Looking for new ways to promote Weekend Camping in 2026.

LLD: LLD Session prepared for the April Weekend. Looking forward to the weekend.
Trustee: Plans to continue work on the patio. Stone has been purchased.

Banquet: Banquet was successful. Thanks to all who helped and attended.

Day of Service: Day of Service was successful at PARC Trails. Thanks to all who attended.
Cub Spookoree: Looking for Committee Members.

Fellowship: Preparing for the April Weekend and Fellowship Weekend.

Admin Teams

Troop Rep: Looking for more members.

Unit Elections: Successfully held multiple elections. Looking for more members.
Communications: Radios have arrived and will be ready for the April Weekend.
Nominations: Looking for more ways to involve the nominations team.

Trail Crew: Helped at the Day of Service. Looking forward to the April Weekend.

Projects: . Projects are ready for the April Weekend. Card Party Meeting is scheduled.

Food Service: Menu for the April Weekend is ready. Looking forward to it

Service Corps: Looking for volunteers to help clean up efforts after the weekend. Requested that an option is
added on the registration page.

° Merchandise: Continuing work on new patches.

Special Teams

° Safe Guarding Youth: Announced that Rothrock Lodge + Adirondacks will be for female youth, and Roberts
Lodge + Adirondacks will be for Male Youth.

° 100th Anniversary: Looking for new members. History books can be purchased at the Weekend.

° Bridge: Shirts were sold at the Banquet, and more will be sold in April. Bridge flaps approved and pre-order
being set up.

Orders of the Day

° Baseball Game: Baseball Game was not held. Will happen next year.

° Display Cases: Cost for display cases could be as much as $13000. Looking for alternatives. Approved $5000

towards display cases.

° OA Member App: OA App was presented along with a tutorial.

° Jamboree Patches: will be vote at April service weekend for patches.

° HSRAA Sign: Sign has arrived. Will be installed at the Weekend.

° Summary of Thrive Progress:

As Octoraro Lodge 22 looks to the next century of By September 2026, Octoraro will:

service, we will continue to build on our continued - Establish a clear organizational structure within the
commitment towards service, fellowship, and fun, we Lodge' Lead'ershlp Team (LLT)
pledge to: - Effectively integrate fellowship

- Use digital tools to improve communication,
) i ) -Fill our Lodge Leadership Team by identifying a lead /
-Build a culture of collaboration and belonging co-lead and adviser / co-adviser for each team

-Discover new opportunities to support Council -Host an effective 100th Anniversary celebration
- Build relationships with our troops

Respectfully submitted by TJ Belzer, Recording Secretary, 4/22/2026

-Build and support our teams




