June 2026 LLT Meeting Minutes

Standing Teams

Programs Teams

e Ordeal: 31 new Ordeal members accepted.

e Elangomat Program: Looking forward to September.

e Brotherhood:11 new Brotherhood members accepted.

e Vigil: 9 new Vigil Honor members inducted.

e Ceremonies & Fire Circle: Successful June weekend ceremonies. Looking for new cast members.

e NOAC 2027: Registration opens in October for NOAC at Illinois. Looking for patch designs.

e Conclave: Great ‘26 Conclave. 2027 Conclave will be Fallout Themed at Camp Lavigne.

e Camping Promotions: Looking forward to September.

e LLD: 57 members attended June weekend LLD. Get your LLD patches at the Trading Post.

e Trustee: Installed all of the gutter guards. Proposed items for a 3 year plan for the improvement of the
Lodge Building.

e Banquet: Looking forward to Lodge Banquet 2027. Looking for new team members.

e Day of Service: Looking forward to September. Looking for an Assistant Chair.

e (Cub Spookeree: Planning is in the works. Looking for new team members.

e Merchandise: Looking for members and the chair position will open in November.
Admin Teams

® Troop Rep: Looking forward to meeting with troops during summer camp.

e Unit Elections: Looking for new members.

e Communications: Looking forward to September.

e Nominations: Looking forward to September and Officer Elections.

e Trail Crew: 3/4th of the way done the Pool Trail. Looking for an Assistant Chair

e Projects: All tents are set up and all platforms are ready. Looking for an Assistant Chair.

e Food Service: Great food at the June weekend. Looking for food recommendations for September
weekend.
Fellowship: Looking forward to a Birthday themed weekend. Looking for an Assistant Chair.
Service Corps: Looking for volunteers. Check the box when signing up for September weekend to
volunteer to help out. Looking for an Assistant Chair.

e Safe Guarding Youth: Had a safe and successful June weekend.
Special Teams

e 100th Anniversary: Looking forward to a great 100th anniversary celebration at the September
weekend. Paying $500 to bring our region Chief, Max, to the weekend. Looking for an Assistant
Chair.

e Bridge: Continued fundraising. Re-assessing floating bridge.

Orders of the Day

e Induction Experience Committee: Approved a new special committee for the transition to the new
induction experience.

e Conclusion of Thrive: Had a great experience and will continue to move forward with our promise
and possibilities statement.

e CITs for Camp: Looking for 14-15yrs old to be a CIT at camp, even if just for a week.

Respectfully submitted by TJ Belzer, Recording Secretary, 6/7/2026



