September Weekend 2026 LLT Meeting Minutes

Standing Teams

Programs Teams

Ordeal: Accepted 93 new ordeal members. Vincent Miller is taking over from Sawyer Johnson.
Elangomat Program: Katie Fisher is taking over as chair. Thank you to all our Elangomats.
Brotherhood: Accepted 15 new brotherhood members

Vigil: Nominations will be open from Oct 1st to Dec 1st. Anyone is welcome to nominate candidates.
Ceremonies & Fire Circle: Looking forward to SIE next weekend and Brotherhood Blitz in Dec..
NOAC 2027: NOAC interest form was collected. Looking for a youth chair or assistant chair.
Conclave: Looking forward to a Fallout theme at Camp Lavigne hosted by Wyona Lodge 18.
Camping Promotions: Looking for committee members.

LLD: Over 140 ppl. attended the Sept. LLD. Fall LLD on Nov. 21st. It will be a /2 day with pizza.
Trustee: Looking to replace rotting wood on the Lodge Building.

Banquet: Looking forward to beginning planning soon for the 2027 banquet.

Day of Service: No Report.

Cub Spookeree: Volunteer from 10/23-25 for a great weekend of fun all for free.

Merchandise: Looking for a youth chair.

Admin Teams

Troop Rep: looking for District chairs for Octoraro and Horseshoe Train

Unit Elections: Looking for a new adult advisor.

Communications: Turn in your radios.

Nominations: Elected new officers: Ch - Michael Corbo; VC- TJ Belzer & Will Grosick; RSec - Logan
Whyer; CSec - Liam McGonigal; Tr - Theo Turner

Trail Crew: Completed work on the Pool trail and started on the Murphy and Mason-Dixon trails.
Projects: Had a great weekend of projects. Thank you to all those who served.

Food Service: Thank you to Mr. Griffith for your service. Looking forward to April Weekend
Fellowship: Had a great weekend of fellowship. Thank you to all those who helped plan.

Service Corps: Please sign up for Service Corps for next weekend.

Safe Guarding Youth: No adults in Rothrock or Roberts areas without letting the SGY Team know.

Special Teams

e 100th Anniversary: Thank you to all those who helped make our 100th anniversary spectacular.

e Bridge: Will be working with Council to get the bridge up by summer camp 2027.

e New Inductions: SIE is next weekend. If you got an invitation, please sign up ASAP.

Orders of the Day

e [odge Induction Experience: Elangomats are attending the Section Induction Experience to get a first
taste of the new procedure and ceremonies. There will be a Q&A at the Nov. LLT.

e Improved Elections: Policies and Procedures Guide will be re-written to be presented for approval in

Nov or Dec.
Respectfully submitted by TJ Belzer, Recording Secretary, 9/27/2026

As Octoraro Lodge 22 looks to the next century of service, we will | By September 2026, Octoraro will:
continue to build on our continued commitment towards service, - Establish a clear organizational structure within the

fellowship, and fun, we pledge to: Lodge Leadership Team (LLT)
- Build and support our teams - Effectively integrate fellowship
. . . - Use digital tools to improve communication,
- Builda culture of collaboration and belonging - Fill our Lodge Leadership Team by identifying a lead /
- Discover new opportunities to support Council co-lead and adviser / co-adviser for each team

- Build relationships with our troops - Host an effective 100th Anniversary celebration




